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1)  THU MOI1THAM DU HOP PAI HOI PONG CO PONG THUONG NIEN 2016.

2)  CHUONG TRINH PAI HOI

3)  QUY CHE TO CHUC PAI HOI PONG CO PONG THUO'NG NIEN NAM 2016.

4)  BAO CAO KET QUA SXKD NAM 2015 VA KE HOACH SXKD NAM 2016.

5)  BAO CAO HOAT PONG CUA HPQT NAM 2015 VA KE HOACH HOAT DPONG NAM 2016.

6)  BAO CAO CUA BAN KIEM SOAT NAM 2015 VA KE HOACH HOAT PONG 2016

7)  TO TRINH PHAN PHOI LO'1 NHUAN 2015 VA KE HOACH PHAN PHOI LOT1 NHUAN NAM 2016
8)  TO TRINH QUYET TOAN THU LAO CUA HPQT VA BKS NAM 2015 VA KE HOACH 2016.

9)  TO TRINH LI’A CHON CONG TY KIEM TOAN CHO NAM TAI CHINH 2016.

10) MAU GIAY UY QUYEN THAM DU HOP PAI HOI PONG CO PONG.

11) DU THAO SBA POI BIEU LE CONG TY THEO LUAT DOANH NGHIEP NAM 2014 (Moi Quy C6

dong tham khdo trén website: http://www.vidabeer.vn)
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THONG BAO
“V/v: Mo'i dw hop Pai hoi dong cd déng thwong nién ndm 2016”

Kinh givi: Quy co6 dong Cong ty CP Bia Sai Gon- Nghé Tinh.

Hoi dong quan tri Cong ty C6 phan Bia Sai Gon- Nghé Tinh trin trong kinh moi
quy c6 déng dén tham dw hop Pai hoi dong c6 déng thwdng nién ndm 2016, chi tiét
cu thé nhw sau:

1. Thoi gian: Bit dau tir 8h00 - Thit 4, ngay 27 thang 04 ndm 2016.
. Pia diém: Nha khach Nghé An (Tram 25), s6 4 Phan Pang Lwu, Tp.Vinh, Nghé An.
3. NOi dung chinh cua Pai hoi:
3.1 Bao cao két qua hoat dong SXKD nam 2015 va ké hoach SXKD nam 2016.
3.2 Bao cao ctua Ban kiém soat.
3.3 Bdéo cdo ctia Hoi dong Quan tri vé cong tac quan tri Cong ty.
3.4 To trinh phin phoi loi nhudn nam 2015 va Ké hoach PPLN 2016.
3.5 To trinh lywa chon Cong ty kiém toan nam 2016.
3.6 Quyét dinh cic van dé khac thudc thim quyén cia Pai hoi Péng c6 dong.
4. Thanh phin tham dw: cic c6 dong theo danh sach chét ngay 10/04/2016.
5. Tai liéu phuc vu Pai hoi: Cong ty sé giri dén tirng quy vi c6 dong hodc c6 dong co
thé tai vé tir website ctia Cong ty tai dia chi: www.vidabeer.vn
6. Quy c6 dong khi dén tham dw hop Pai hoi dong c6 déng vui long dem theo cac gidy
to sau:
- Gidy moi tham dw Pai hoi Co6 dong
- CMND hodc hd chiéu (ban chinh).
- Gidy Gy quyén ctia ngwoi Gy quyén (trueong hop di dw theo uy quyén).
7. Cac c6 ddng tw chi tra cic chi phi an &, di lai va cc chi phi c4 nhin khac dé tham dw
Pai hoi.
Moi chi tiét quy c6 déng c6 thé tham khao thém & website ctia Cong ty tai dia chi:
www.vidabeer.vn hodc lién hé s6 dién thoai: 0383.590.173, Fax: 0383.842.169,
Email: Quang.sabeconghetinh@gmail.com.

N

Tran trong!

Noi nhén: TM. HOI PONG QUAN TRI
- Cddbng Céng ty CHU TICH
- Cdc TVHPQ, BKS (Pa ky)
- Ban diéu hanh
- LuwuHPQT

Nguyén Tién Diing
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CHU'ONG TRINH
PAI HOI CO PONG THUO'NG NIEN NAM 2016

Thei gian

Noi dung

07h00 - 08h00

Don tiép dai biéu va cd déng, phat tai liéu, phiéu biéu quyét

08h00 - 08h15

Tuyén bé 1y do, giGi thiéu dai biéu, gi¢i thiéu Ban ki€ém tra tw cach
Co déng tham dw dai hoi

08h15 - 08h20

Béo cao két qua Kiém tra tw cdch C6 dong tham du dai hoi

08h20 - 08h25

Thong qua ndi dung chwong trinh Pai hoi

Gi¢i thiéu Thu ky va Ban ki€ém phiéu biéu quyét

08h25 - 08h30

GiGi thiéu Quy ché té chirc PHDPCD thwong nién nam 2016

08h30 - 08h50

Béo cao hoat dong SXKD nam 2015 va ké hoach SXKD ndam 2016

08h50 - 09h10

Béo cao cong tac quan ly, chi dao va giam sat ctia Ho6i dong quan tri
nam 2015 va K& hoach hoat déng ndm 2016

09h10 - 09h30

Béo cao cong tac kiém soat ndm 2015 cia Ban Kiém soat

09h30 - 09h40

Trinh du thao stra d6i, b6 sung Diéu 1é Cong ty CP Bia Sai Gon -
Nghé Tinh theo Luat Doanh nghiép 2014

09h40 - 10h10

Pai hdi thao luan cac néi dung bao cdo, to trinh theo noi dung da
trinh dai hoi

Cha toa (hodc nguoi dwoc Chi toa yéu ciu) gidi dap cac y kién cia
c6 dong tai Dai hoi

10h10 - 10h40

bai hoi biéu quyét théng qua tirng ndi dung bao cdo, to trinh trong
Chwong trinh Pai hoi

Thong qua du thado stra doi, bd sung Diéu 1é Cong ty CP Bia Sai Gon
- Nghé Tinh theo Luat Doanh nghiép 2014

Thong qua viéc thay déi Truwdng Ban kiém soat

10h40 - 10h50

Dai dién Lanh dao Tong Cong ty phat biéu y kién

10h50 - 11h00

Thong qua bién ban va Nghi quyét Dai hoi

11h00 - 11h05

Bé& mac Pai hoi

BEER
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QUY CHE
TO CHU’C PAI HOI CO PONG THUO'NG NIEN NAM 2016

» (Cdn ctt Ludt doanh nghiép s6 68/2014/QH13 dwoc Qudc hji Nwéc CHXHCN Viét Nam
khéa XIII théng qua ngay 26/11/2014;

»  Cdn civ Pidu 1é Cong ty cd phdn Bia Sai Gon - Nghé tinh dwoc Pai héi Ddng cé ddng
théng qua ngay 09 thdang 09 nam 2006.

Pai hoi dong c6 déng thwong nién ndm 2016 Céng ty c6 phan Bia Sai Gon - Nghé tinh
(sau day goi tat 1a Dai hoi) quyét dinh thong qua Quy ché t6 chitc Pai hoi nhu sau:

PIEU 1: NHI'NG QUY PINH CHUNG

1. Pham vi 4p dung: Quy ché nay p dung cho viéc t6 chirc Pai hoi dong c6 dong thwong
nién nam 2016 ctia Cong ty cd phan Bia Sai Gon - Nghé tinh.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cic bén tham gia Pai hoi, diéu
kién, thé thirc tién hanh dai hoi.

3. Co dong va cac bén tham gia c6 trach nhiém thyc hién cac quy dinh tai Quy ché nay.

PIEU 2: PIEU KIEN TIEN HANH PAI HOI

1. Cudc hop bai hdi dong c6 dong dwoc tién hanh khi c6 s6 c6 dong du hop dai dién it
nhit 51% tong so c6 phin cé quyén bi€u quyét.

2. Daihdi sé tién hanh Ian lwgt theo ndi dung chwong trinh do Chti toa cong bd va dwoc
Pai hdi dong c6 dong thong qua.

PIEU 3: PIEU KIEN CO PONG THAM DU
Cac c0 dong cua cong ty theo danh sach ch6t ngay 10/04/2016 déu c6 quyén tham
dw Dai hoi Co6 dong, co thé truc tié€p tham dw hodc Gy quyén.

PIEU 4: KHACH MO'1 PAI HOI

1. Khach moi c6 thé 1a cac chirc danh quan ly cia Cong ty, cac doi tac, co quan chinh
quyeén, bao chi, thanh vién trong Ban t6 chirc Dai hoi khéng phai la c6 déng ctia Cong
ty nhuwng dwoc moi tham dw Pai hdi. Danh sdch khach mai nay dwoc Hoi dong quan
tri phé duyét.

2. Khach moi khéng dwoc tham gia phat biéu tai Dai hoi (trir treong hop dwoc chi toa
moi, hodc dang ky v&i ban t6 chirc Pai hoi va dwoc chi toa dong y).

3. Khach mai, c6 ddong tham dw Dai hoi phai tudn tha cac quy dinh sau:

a. Dung giv, trang phuc lich sw, trang trong, tuin thu viéc kiém tra an ninh (néu co) va
cac gidy to theo yéu ciu ctia Ban t6 chirc Pai hoi.
Nhin ho so gidy t& phuc vu Pai hoi tai bd phin doén tiép trudc hoi treong Pai hoi.

c. Doivdico dong, dang Ky tw cadch c6 dong tham dw va nhan thé biéu quyét & ban don
tiép dwdi sw hwdng dan chia Ban kiém tra tw cach dai biéu.

d. Nguoidwoc uy quyén khong dwoc iy quyén ti€p cho nguoi thir 3 tham dy Pai hoi.

e. DE dién thoai & ché do rung, khi cAn dam thoai thi ra ngoai.
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Khong hut thuéc 14 trong phong Dai héi.

PIEU 3: QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HOI

1.

C6 dong c6 quyén tham duw, thdo luin, va biéu quyét tat ca cac van dé thudc tham
quyén cua Pai hoi, mot c6 phan phé thong twong wng véi mét phiéu biéu quyét.

Trwong hop, c6 dong khéng cé diéu kién trwc ti€p dén tham dw Pai hoi dwoc thi co
dong c6 thé uy quyén bang vian ban cho ngwdi khac thay mit minh tham du, thao
luin va biéu quyét tat ca cic van dé tai Pai hoi. Ngwoi dwoc Gy quyén thay mat co
déng/nhém c6 dong cé quyén thao luin va biéu quyét tai Pai hoi theo quy dinh.

C6 dong hoac ngudi dwoc Gy quyén dén dw Pai hoi truedre khi cudc hop khai mac phai
thwc hién thu tuc ding ky tw cach c6 dong tham dw Pai hdi véi Ban to chirc, nhan tai
liéu, phiéu biéu quyét va phiéu bau ctr (néu co) tai ban ti€p don, khi vao héi treong
c6 déng phai ngobi theo dung vi tri do Ban t6 chitc sap xép.

Co déng dén Pai hoi mudn cé quyén dang ky ngay, sau dé c6 quyén tham gia va biéu
quyét ngay tai Pai hoi, cht toa khéng cé trach nhiém dirng Pai hoi dé c6 dong ding
ky va hiéu lwc ctia cidc dot biéu quyét da tién hanh sé khéng bi anh hudng.

C6 dong phai nghiém tic chdp hanh Noi quy ctia Dai hoi trong su6t thoi gian dién ra
Dai hoi, ton trong két qua lam viéc ctia Pai hdi va moi sw diéu hanh cida Chu toa Pai
hoi.

PIEU 4: QUYEN VA NGHIA VU CUA CHU TOA

1.
2.

Chd toa Pai hoi la Chu tich H6i d6ng quan tri

Quyén va nghia vu ctia Cha toa Pai hoi:

Cha tri Pai hoi, quyét dinh trinh tw, thi tuc va cac sw kién phat sinh ngoai chwong
trinh Dai héi theo quy dinh cta phap luit va Diéu 1é Cong ty c6 phin Bia Sai Gon -
Nghé tinh.

Huwéng dan Dai hoi thdo luan cac ndi dung cac tor trinh va két luan cac van dé can
thiét d€ Dai hoi biéu quyét.

Tra 1oi hoac ¢t can bd quan 1y c6 lién quan tra 1oi cac van dé do Pai hdi yéu cau va
giai thich cac vAn dé phat sinh trong thoi gian Dai hoi dién ra.

PIEU 5: QUYEN VA NGHIA VU CUA BAN THU KY PAI HOI

1.
2.

Ban thu ky Pai hoi do Chu toa chi dinh

Ban thw ky Pai hdi thwc hién cac cong viéc tro giup Pai hoi theo sy phan cong caa
Chu toa, ti€p nhan phiéu dang ky phat biéu y kién ctia c6 dong, ghi chép, phan 4nh
trung thuc, chinh xac toan b ndi dung ctia Pai hdi trong Bién ban va Nghi quyét Pai
hoi.

PIEU 6: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU CACH CO PONG

1.

Ban kiém tra tw cach c6 dong tham duw Pai héi do Ban t6 chirc Pai hoi ctt.
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Ban kiém tra tw cach c6 déng c6 nhiém vu tiép nhin, kiém tra cac loai gidy to chirng
minh tw cich c6 dong cia co6 déng hodc nguwdi dwoc c6 dong Gy quyén thay mat co
dong tham dw Dai hoi. Bdo cdo két qua kiém tra tw cach c6 dong trwdc Dai hoi.
Trwong hop ngudi dén dw Pai hoi khéng chirng minh dwoc diy da tw cach cé dong
tham dw Pai hoi Ban kiém tra tw cach c6 dong c6 quyén tir choi cip phiéu biéu quyét
va tai liéu hop.

PIEU 7: QUYEN VA NGHIA VU CUA BAN KIEM PHIEU

1.

Ban kiém phiéu do Chu toa dé ctr va dwoc Dai hdi dong cd dong thong qua. Thanh
vién Ban kiém phiéu 13 cac c¢6 déng. Thanh vién Ban kiém phiéu khong déng thoi la
Chu toa hoac Ban Thu ky dai hoi.

Ban kiém phiéu c6 nhiém vu:

Kiém tra, giam sat viéc bé phiéu cia cac c6 déng va dai dién uy quyén

T6 chirc kiém phiéu va 1ap bién ban kiém phiéu.

Coéng bo két qua kiém phiéu mot cach trung thwe, chinh xac va chiu trach nhiém vé
két qua ki€ém phiéu trwéc Pai hoi.

PIEU 8: BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI

1.

Nhirng y kién, kién nghi cta cac c6 dong dwoc thao luin cong khai va biéu quyét duwdi
hinh thic gio phiéu biéu quyét tai Pai hoi. Mot van dé dwoc biéu quyét thong qua
khi ty 1é s6 c6 phan c6 quyén biéu quyét dat 51% (ty 1é nay la 51% hodc 65% tuy
tirng ndi dung van dé theo quy dinh tai Diéu 1é Cong ty c6 phan Bia Sai Gon - Nghé
tinh) trén tong sé c6 phin c6 quyén biéu quyét tham dw Dai hoi.

Moi c6 ddng hodc ngwdi dai dién dwoc Gy quyén sé dugc cdp mot phiéu biéu quyét,
trong dé c6 ghi tén, ma c6 dong tham dw Dai hoi va s6 c6 phan cé quyén biéu quyét.
C6 ddong hodc nguoi dai dién dwgc iy quyén thuce hién viéc bi€éu quyét dé déng y hodc
khéng dong y, hodc c6 y ki€n khach cho mot van dé phai thong qua trong Pai hoi,
bang cach gio cao phiéu biéu quyét. Khi bi€u quyét, mat truwdc cia phiéu biéu quyét
phai dwoc gio cao hwédng vé phia Cha toa.

Ban thw ky ghi nhin két qua bi€u quyét cia c6 ddong hodc nguwoi dai dién dwoc uy
quyeén.

PIEU 9: PHAT BIEU Y KIEN TAI PAI HOI:

1.

2.

Cac c0 dong hodc ngwoi dai dién dwoc uy quyén tham du Pai hoi muodn phat biéu y
kién phai ghi ndi dung vao gidy va gitri cho Ban Thw ky dé trinh Chu toa va dwoc su
chip thuin cta Chu toa.

Noi dung phat bi€u phai ngan gon va phu hop véi chwong trinh Dai hoi.

PIEU 10: BIEN BAN VA NGHI QUYET PAI HOI CO PONG

1.

Tat ca cac ndi dung tai Cudc hop Pai hoi dong c6 dong thwong nién nam 2016 phai
dwoc Ban Thw ky ghi vao Bién ban ctuia Pai hoi.



QUY CHE PAI HOI , g
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2. Bién ban va Nghi quyét Dai h6i déong c6 déng thwong nién nim 2016 phai dwoc doc
va thong qua trwée khi bé mac Pai hoi va dwoc Iwu lai tai tru sé chinh cta Cong ty co
phén Bia Sai Gon - Nghé tinh
Quy ché'td chirc Pai hdi ddng c6d dong thwdng nién ndm 2016 dwoc trinh bay truéc Dai
héi va théng qua khi dwoc chdp thudn cta it nhdt 51% sé ¢é phdn cé quyén biéu quyét

tham gia dai hoi.

TM, HOI PONG QUAN TRI
No'i nhan: CHU TICH
- Nhuwtrén (Pa ky)
-  Lwu HDQT
Nguyén Tién Diing

PAI HQI CO PONG NAM 2016 n



SABECO Al
BAO CAO
PANH GIA HOAT PONG SAN XUAT KINH DOANH NAM 2015
VA KE HOACH SAN XUAT KINH DOANH NAM 2016

Kinh trinh: PAI HOI PONG CO PONG
Cdn civ Diéu Ié té chirc va hoat dong ciia Céng ty; Cdn civ chirc ndng nhiém vu va quyén
han; Giam déc diéu hanh Céng ty thay mdt Ban diéu hanh bdo cdo tinh hinh thyc hién nghi

quyét PHDCP 2015 va cdc nghi quyét cia HPQT nhw sau:

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015

Panh gia mo6i trweong kinh doanh nam 2015.

. Moi trrong kinh doanh chung.

Trong nam 2015, chinh sach vi mé tip trung vao viéc 6n dinh kinh té vi mo, kiém
soat lam phat. Tinh hinh kinh té dat dwoc nhitng chuyén bién tich cwc hon so véi
nam 2014, thé hién & mirc ting tredng GDP 6.68%, chi s6 gia tiéu dung CPI chi
tang 0.63%.

Thuan loi.

Trong nam 2015, gia nhién liéu trong nwéc giam kéo theo cwdc van tai hang hoa
gidm 4.02% so v&i 2014 (ngudn sé liéu: Téng cuc Théng ké).

Thoi ti€t nam 2015 twong ddi thuan loi cho nganh Bia, Nwdc gidi khat do nang
néng kéo dai hon so véi cdc nam vé trwéec.

Cac chinh sach khuyén Kkhich tiéu dung ndi dia cia Chinh phtd da tao nhiéu thudn
loi ddi véi viéc tiéu thu hang hoéa cling nhw quang ba thwong hiéu cua cac doanh
nghiép trong nworc.

Kho khan.

Cac chi phi dau vao nhw dién, nwérc, nguyén vat liéu hau hét déu tang gia.

Do Bia, Rwou 1a nhitng mat hang nam trong danh muc san ph4m ma Chinh phua
kKhuyén Khich han ché st dung, nén anh hwdng rat 1én téi viéc tiéu thu.

Trén thi trweong xuit hién rat nhiéu nhan hiéu bia khac nhau nén Nganh bia la mét
trong nhitrng nganh cé sw canh tranh khoc liét nhat.

. Tinh hinh néi tai cia Cong ty.

Thuan lgi.

Cong ty dwoc sy ung hd cuia Tinh ay, UBND tinh va cdc S& ban nganh tai Nghé an.
La Cong ty con ctia Téng Cong ty CP Bia - Rwou - NGK Sai Gon nén Coéng ty dwoc
sw ho tro clia Téng Cong ty vé ki thuat, cong nghé va quan ly thong qua cac
chwong trinh ki€ém tra danh gia, cac chwong trinh dao tao, tip huin.
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Nang lwc san xuit dwoc cai thién rat nhiéu so véi nhirng nam vé trueée do viéc dau
tw von tip trung chu yéu vao cai tién cong nghé, xiy duwng co s& ha ting, trang
thiét bi cling nhw dao tao nang cao ning lwc cho cadn bo cong nhan vién.

Thwong hiéu Bia dia phwong da tao dwoc nhiéu thién cdm véi khach hang va dan
c6 chd dirng trén thi treong nho vao sw nd luc clia Ban diéu hanh Cong ty va
CBCNV trong viéc hoach dinh chién lwgc ban hang phu hop, song song véi nang
cao chit lwong cling nhw d6i m&i mau ma san pham.

Bén canh d6, hon 50% san lwong cia Cong ty 1a san phadm san xuit cho Cong ty
me, vi viy diu ra ndy twong déi 6n dinh.

Kho Khan.

Khé khin 16n nhit hién tai 1a Cong ty nam trong khu vuc dong din cw gan trung
tam thanh pho, phai diu tw nhiéu va da dat dwoc ti€n bd trong cac van dé xur ly
nuwéc thai, moi treong. Do dd, lam phat sinh chi phi khiu hao TSCP.

Dd6i véi mat hang Bia dia phwong, thi treong tiéu thu tai khu vuc Bac Trung Bo
gap nhiéu kho6 khan do phai canh tranh gay git véi cac hang bia khac nhu: Ha Noi,
Huda, Larue..., v&i chi phi rit 1én cho cong tic marketing, ban hang. Trong khi
do, tong chi phi ban hang ting tredng thip, khong twong ing véi mirc ting
trrd’ng caa san lwong.

Mait bang kho bai ctia Cong ty c6 sirc chitra nho, chi dap ing dwoc véi lwong ton
kho thip (do tong dién tich mit bang ctia Cong ty chi 2,2 hecta). Trong khi d6, do
mirc ting trwdng san lwong san xuit ngady mot ting cao dan dén cong tac lwu kho
déi véi Bia thanh pham ciling nhw vé chai, két gap rat nhiéu khé khan.

San phidm Bia dia phwong mang tinh thoi vu cao, do thoi tiét mién Bic chia hai
mua ré rét, mua mwa rét san lwong Bia tiéu thu rat thap.

Hé thong may moc thiét bi tai nha may da dwoc dwa vao hoat dong trong mot thoi
gian dai, nén phat sinh chi phi stra chira, cai tao, diu tw ning cip, diu tw mai.
Day chuyén san xuat cia Cong ty st dung nhiéu lao dong (mac du da tinh gidm
50% lao dong ké thwc hién c6 phan hda theo chi treong cia Nha nwéec, hién nay
s6 lao ddng van con x4p xi 260 ngudi). DAy 1a mot gdnh ning vé tién lvong ciing
nhuw an sinh x3 hoi, bdo hiém,...

Do dic thu & xa vung tiéu thu chinh caia Tong Céng ty nén viéc vin chuyén san
pham va luin chuyén vo két rat kh6 khan (cic nha may & Mién Nam chi cin ty 1é
quay vong %, trong khi d6 Cong ty can ty 1é %). Bén canh d6 thi chi phi van tai sé
chiém ty trong 16n trong gia thanh san pham.
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1.3. Két qua thwc hién mét sd chi tiéu chu yéu:

So sanh
CHi TIEU PVT  TH 2014 KH2015 TH2015 1ang/giam

so véi TH/KH

cung ky
San lwgng san xuit Triéu lit 43.17 40.00 48.18 11.6% 120.4%
San lwong tiéu thu " 43.11 40.00  47.85 10.9% 119.6%
Doanh thu ban hang & CCDV Ty dong 251.67 235.37 283.8 12.7% 120.6%
Loi nhuan tir HPKD chinh " 7.38 7.70 19.69 166.8% 255.6%
LN sau thué " 12.86 13.05 20.75 61.4% 159.0%
NoOp ngan sach Ty dong 1969 206.23 219.41 114% 106.4%
Thu nhap binh quan Triéu dong 7.47 7.80 7.61 19%  97.6%
Lao dong binh quan Nguoi 249 265.00 260.00 4.4% 98.1%
BHXH - BHYT - BHTN Ty dong 4.07 3.98 3.03 25.3% 76.1%

% Vé két quad sdn xudt kinh doanh:

- Téng sdn lwong sdn xudt tdng 11.6 % so véi ndm 2014 va dat 120.4% so véi ké hoach.

- Tbéng sdn lwong tiéu thu tang 10.9% so véi ndm 2014 va dat 119.6% so véi ké hoach.

- Doanh thu bdn hang & CCDV tdng 12.7% so voi ndm 2014 va dat 120.6% so voi ké
hoach.

- Lginhudn tir hoat dong kinh doanh chinh tdng 166.8% so véindm 2014 va dat 255.6%
so v&i ké hoach.

- Loinhudn sau thué'tdng 61.4% so véi ndm 2014 va dat 159.0% so véi ké hoach.

< COng tac quan ly chiat lwong san pham, vé sinh méi trrong:

- Congty ludn ludn duy tri va cai tién lién tuc hé thong quan ly chit lwgng phu hop theo
tiéu chudn quéc té ISO 9001-2008, hé théng quan ly an toan vé sinh thwc phdm phu
hop theo tiéu chuan HACCP, hé théng quan ly moi trwong phu hop theo tiéu chuan quoc
té€ 1SO 14001:2010.

- Cong tac kiém soat chit lwgng nguyén vat liéu dau vao ciing nhw thanh pham xuit kho
dwoec tién hanh chat ché, phu hop véi yéu cau ky thuit ciia Ban kiém soat chat lwong -
Tong Cong ty cling nhw ctia Phong kiém nghiém chit lwong nha may. Do d6, 100% san
phim khi dwa ra thi trweong déu dat yéu ciu va dwoc danh gia cao.

- Congty da dau tu hé thong PCCC méi, tat cd cdc CBNV dwoc tip huan day du kién thikc,
ky ning PCCC, an toan lao dong, an toan vé sinh thwc phdm. Trong ndm 2015, moi
tredng trong va ngoai nha may dwoc duy tri sach sé, khang trang. Khong xay ra hién
twong chdy nd, mit an toan toan lao dong.

- Hé thong xt ly nwde thai trai qua qua trinh dau tw ning cip trong cac nam tir 2013 dén
2015 va hién da dwogc cap gidy phép xa thai cho cong suat 50 triéu lit/nam. Céng tac
quan ly méi treong cia Cong ty dwoc Doan ki€ém tra ctia B Tai nguyén moi trudong
danh gia cao.
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% Cong tac dau tw xay dwng co’ ban:

Stt

. i Tién do thwc hién
Tén dw an C )

dén 31/12/2015
1  Pautw 1o hoi tdng sbi dot than cong xuit 12 tin/gio b3 hoan thanh
2  DPAutwxilo chira malt 150 tin b3 hoan thanh
3 Lap dit thém Nha ndu méi D3 hoan thanh
4  PAiutuw 2 tank 1én men 220 m3 Pang thyc hién
1.4. Panh gia két qua dat dworc.

1.5.

Cong ty da diu tw mua méi lam tang sé lwong cac loai bao bi nhu: Béc, Keg, chai
két cac loai. Pong thoi, ting kha nang van chuyén bang phwong 4n dau tu thém
cac loai xe c6 tai trong l&n. Nh¢ vay, da tao dwoc sy chu dong va tang nang lwc
cung rng san pham vao nhirng mua cao diém.

Bén canh d6, Cong ty da tin dung t8i da cAc may moéc c6 san ciing nhuw nhitng may
moc dwoc dau tw thém dé ting cong suit sdn xudt nham dap rng nhu ciu tiéu thu
ngay mot tang.

Cong ty da dat dwoc nhitng tién bo ro rét trong quan ly cac chi tiéu dinh mc k§
thuat. Tir d6 kiém soét tot tiéu hao nguyén vat liéu nham gidm gia thanh san pham.
C6 sw hd tro gitip d& clia cong ty me 1a Téng Cong ty C6 phan Bia - Rwou - NGK
Sai Gon. Pac biét la trong quy III va quy IV, Tong Cong ty da tang cwong giao nhin
hang gitp Cong ty hoan thanh ké hoach san lwong nam.

Tinh hinh tai chinh va n¢ vay.
Veé tinh hinh tai chinh, cc c6 dong c6 thé tham khao chi tiét Bao céo tai chinh nam
2015 trén trang web ctia Cong ty & dia chi www.vidabeer.vn.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2016
VA CAC GIAI PHAP NHAM PAM BAO THU'C HIEN

1. Panh gia cac yéu to tac dong t&i nam ké hoach 2016.
1.1. Kho6 khan:

Ngoai nhirng khé khan da néu & trén, nam 2016 xudt hién thém cac yéu t6 kho

khan méi anh hwdng 16m dén cac chi tiéu ké hoach ctia nam 2016 nhu:
+ Trong nam 2016, cic yéu t8 vé chinh sach bat dau c6 hiéu lwc tir 01/01/2016 lam
tang manh tong chi phi, bao gom:

v’ Tdng thué sudt thué tiéu thu ddc biét tir 50% lén 55% déi vei tdt cd cdc loagi

Bia.
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» Tirddu ndm 2016, Téng Cong ty dd cé sw diéu chinh tdng gid mua thanh phdm
d6i véi Bia Sai Gon, ciing dong thoi tdng mirc thué TTPB ma don vi hop tdc sdn
xudt phdi nép. Tuy nhién, mirc thay doéi dé dd lam gidm doanh thu thudn/1 lit
Bia thanh phdm so v&i ndm 2015, d6i véi Bia SG355 va Bia SG355 Lager ldn lwot
la 3.78% va 1.76%. Do Bia Sai Gon cé ty trong doanh thu Ién nén viéc sut giam
nay sé dnh hwéng rdt nhiéu téi két qud kinh doanh ctia ndm ké hoach 2016.

» DGi véi Bia dia phwong, hién dd dp dung miec Thué TTDB Ién 55% nhwng dén
hét thdng 03/2016 van chwa thé tidng don gid bdn ra. Mdt khdc, tir ddu ndm,
thoi tiét dién bién khong thudn lod, mwa lanh xdy ra thuong xuyén gdy khé khdn
cho viéc tiéu thu. Do dé, mdt hang Bia dia phwong dang chju sw sut gidm manh
vé sdn lwong ldn loi nhudn, gdy nén khé khdn vé mdt tai chinh cho Céng ty.

v' Thay dadi vé chinh sdach déng Bdo hiém xda héi: giit nguyén ty 1¢ déng BHXH ddi
voi doanh nghiép nhwng tang mirc lwong tham gia déng bdo hiém do dp dung quy
dinh vé tién lwong téi thiéu viing va déng bdo hiém theo mirc lwong ghi trong hop
dong lao dong. Theo d6, chi phi bdo hiém do Doanh nghiép ddng sé phdi tdng xdp xi
50% (twong trng tdng ~2 ty déng) so véi ndm 2015.

# Chi phi nguyén vat liéu dau vao ting do ting don gia ddi v&i cac NVL chinh. Trong
do6: Than tang 20%, Nwdc tang 15%, Hoa vién SG tang 188%, Hoa cao SG tang 44%,
Hoa vién Vida tang 91%, Hoa cao Vida tang 35%,...

# Cac hang muc dau tuw tir ndm 2015 bat dau di vao hoat dong lam ting chi phi khiu
hao TSCD.

1.2. Thuan loi:

Co s& ha tAng, may moc thiét bi dwoc dau tw tir ndm 2015 bat dau di vao hoat
dong sé lam gia tang dang ké ndng lwc san xult trong nam 2016. iy la tién dé dé
tiét gidm chi phi sdn xuit, ddm bao muc tiéu ha gia thanh san phdm nham d6i phé
v&i ap lwe tang gia ban trong nam ké hoach.

2. Phwong hwdng trong nam 2016

» Tiép tuc hoan thién co ché quan ly, t6i wu héa b6 may nhin suw trong cong ty dé tao
sw thong nhit, dong bo, chit ché nham dam bao viéc vin hanh hiéu qua. Trong do,
st dung nhan su thué ngoai, gidm din nhan su theo bién ché dé giam ganh nang chi
phi nhan vién, ting sw linh hoat trong diéu hanh.

* Xay dung nguon luc con ngudi ¢é trinh d6 cao, may mdc, trang thiét bi hién dai dé
dap rng nhu ciu san xudit, tiéu thu trong moi treong canh tranh khéc liét. Hwéng téi
muc tiéu hoan thanh céc chi tiéu ké hoach da dwoc Pai hoi dong c6 dong thong qua.
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3. Cac chi tiéu ké hoach thwc hién trong nam 2016

TH nam KH nam

CHI TIEU PVT 2015 2016 Tang/giam
San lwong san xuat Triéu lit 48.2 46.7 -3.11%
San lwong tiéu thu " 47.8 46.7 -2.3%
Doanh thu ban hang & CCDV " 283.8 271.7 -4.26%
LN sau thué " 20.7 8.8 -57.0%
Nop ngén sach Ty dong 206 225 9.2%
Lao dong binh quan Nguoi 260 263 1.2%
BHXH - BHYT - BHTN Ty dong 3.03 4.71 55.5%
Ty 1€ c6 tirc/VDL % 12% 12% 0.0%

4. Cac giai phap nham dam bao thwc hién cac chi tiéu ké hoach.
Vé san xuat:

=  DPam bao day du cac ngudn lwc phuc vu san xuit dap rng tién do san xuit, cd gang
san xudt tdi da cong suit cia nha may dé hoan thanh ké hoach.

=  Bdo tri bdo dudng tot, ding ché d6 nham dam bao may mdc thiét bi hoat dong
théng suot.

*  Piéu hanh san xuit linh hoat d€ dap &ng nhu cau thi treong vao mua cao diém san
pham cda Tong Céng ty cling nhw san pham mang nhan hiéu Vida.

» Tang cwong quan ly cong nghé san xuit thong qua hé thdng quan ly chit lwong ISO
dé nang cao chat lwong san pham bia Sai gon va bia dia phwong.

Vé tiéu thu:

*  PAy manh coéng tac tiéu thy, phdi hop chat ché véi Cong ty TNHH 1TV Thwong mai
Bia Sai gon va don vi giao nhin va vin chuyén Bia Sai Gon dé cong tac ldy hang
dwoc thuln loi toi da va giam chi phi tén kho & mic thip nhat.

= Tiép tuc cai thién chit lwong san phim. Tiép tuc hoan thién hé théng tiéu thu ban
hang cda san pham Bia dia phwong theo hwéng chuyén nghiép phu hgp véi tinh
hinh tiéu thu thyc té.

» Thanh lap thém cac kho, chi nhanh, mé& dai ly & cac thi tredng Quang Tri, Quang
Binh, Thanh Hoa. C6 chién lwoc phat trién san phém ro rang va kénh ban hang phu
hop.

Vé quan ly:

= Tang cwong cong tic quan ly trong moi khiu dé tiét gidm chi phi tir khAu mua
nguyén vat liéu, dinh mirc tiéu hao trong san xudt, tiét kiém t6i da chi phi hoi hop,
ti€p khach, di lai.

» Tang cwong Quan ly tap trung moi hoat dong, phat huy vai tro va chirc nang quan
1y ctia cAc phong ban, phin xwdng trong Céng ty dé st dung c6 hiéu qua moi nguoén
lwc Tai chinh, con nguwdi va tai san hién c6 cua toan Cong ty.
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BAO CAO CUA GIAM POC

* Tang cuwdng cong tac Chat lwong, c6 gang duy tri Hé thdng chat lwong va kiém soat
nhw hién c6 dé khong dé xay ra sw co vé chit lwong, lam dnh hwdng téi thwong
hiéu cua Cong ty cling nhu thwong hiéu Bia Sai Gon.

GIAM POC CONG TY
Noi nhdn: (Pa ky)
- Nhuw trén;
- HDQT (bdo cdo);
- LuwuVT;

Hoang Lam Hoa

PAI HQI CO PONG NAM 2016
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BAO CAO GIAM SAT
CUA HOI PONG QUAN TRI NAM 2015 VA KE HOACH NAM 2016

Kinh giri: PAI HOI PONG CO PONG
Nhin lai két qua hoat dong nam 2015 HoOi dong quan tri xin bdo cdo dén Dai hoi c6
déng vé két qua lam viéc, cong tac quan tri cia Hoi dong quan tri Cong ty c6 phan
Bia Sai Gon - Nghé Tinh nam 2015 va dinh hwéng hoat dong kinh doanh nam 2016

Cu thé:

. HOAT PONG CUA HPQT TRONG NAM 2015
1. CAac chi tiéu kinh doanh thwc hién nam 2015.

So sanh
CHi TIEU PVT  TH 2014 KH2015 TH2015 lang/giam
so vOi TH/KH
cung ky
San lwong san xuat Triéu lit 43.17  40.00  48.18 11.6% 120.4%
San lwgng tiéu thu " 43.11 40.00 47.85 10.9% 119.6%

Doanh thu ban hang & CCDV Ty déng 251.67 235.37 283.8 12.7% 120.6%

Loi nhuan ttr HPKD chinh " 7.38 7.70 19.69 166.8% 255.6%
LN sau thué " 12.86 13.05 20.75 61.4% 159.0%
NOp ngan sach Ty dong 1969 206.23 21941 114% 106.4%
Thu nhap binh quan Triéu dong 7.47 7.80 7.61 1.9%  97.6%
Lao dong binh quan Nguoi 249  265.00 260.00 4.4% 98.1%
BHXH - BHYT - BHTN Ty dong 4.07 3.98 3.03 25.3% 76.1%
Panh gia:
- Téng sdn lwong sdn xudt tdng 11.6 % so v&i ndm 2014 va dat 120.4% so véi ké
hoach.
- Téng sdn lwong tiéu thu tdng 10.9% so véi ndm 2014 va dat 119.62% so véi ké
hoach.
- Doanh thu bdn hang & CCDV tdng 12.7% so v&i nam 2014 va dat 120.6% so vé&i ké
hoach.

- Loi nhudn tir hoat déng kinh doanh chinh tdng 166.8% so véi ndm 2014 va dat
255.6% so véi ké hoach.
- Loinhudn sau thué'tang 61.4% so véi ndm 2014 va dat 159.0% so véi ké hoach.

2. Vé to chirc hoat dong cia HDQT
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Trwéc tinh hinh kh6 khan vé san xudt, tiéu thu Bia Sai gon vi cung dwong van
chuyén quéa xa, ludn chuyén chai két chdm, chi phi vin chuyén cao. D€ dam bao
cho sw phat trién 6n dinh, bén vitng cho Cong ty, HDQT chi dao Ban diéu hanh lap
ké hoach t6i wu dé c6 thé ddm bao ké hoach san xuat sdn pham cho Téng Cong ty,
dong thoi tAn dung nang lwc thiét bi dé san xuit va tiéu thu bia Vida, cu thé nhw
sau:

Quan tri san xuit: Dau tw chiéu sdu dé tirng buwdc quan ly chit quy trinh cong nghé,
tranh cac 16i trong san xuit, thuc hanh tiét kiém, hoan thién hé théng dinh mc
kinh té k§ thuit. Pa tirng buérc xdy dwng ké hoach sat thuec té, trén co s& tinh dén
cac yéu to thi treong, gia cd nguyén liéu dau vao...

Céng tac 1ap bao cio dinh ky: Hang thang cong ty c6 t6 chirc phan tich, lam ré cac
yéu to chi phi lam ting, gidm loi nhuin dé€ cé bién phap thich hop, nang hiéu qua.
Cong tac thi trweong: Hoan thién hé thong ban hang cua bia dia phwong, ddy manh
tiéu thu bia mang nhan hiéu Vida trén dia ban Nghé An va Ha tinh, tirng bwéc mé
rong thém thi trweong Quang tri, Thanh héa (khu cong nghiép Nghi son) dé tirng
buwdc xay dung thwong hiéu, nang cao strc canh tranh va tao cong an viéc lam cho
nguoilao dong.

Quan tri tai chinh: Cong tc tai chinh, ké todn tirng bwéc hoan thién hé théng bao
cdo quan tri va bao cdo tai chinh vao ngay 05 hang thang. Pa quan tri hang hang
ton kho, cong no hop ly; Tap trung ddy manh tiéu thu mat hang c6 loi nhuén.
Quan tri nhan sy: P ban hanh nghi quyét b6 nhiém 2 Phé gidm doc, hop ly hoa
viéc bo tri str dung cac phong ban chirc nang, tirng buwéc ning hiéu qua st dung
lao dong. Tiép tuc hoan thién co ciu to chirc va bd may cong ty, dao tao nguon doi
ngili can bo quan ly va cdng nhan k¥ thuat.

Cong tac dAu tw: Dinh hwéng tip trung dau tw vao cac hang muc co bdn nham
dong bo hoa, nang cao hiéu qua san xuat cia day chuyén san xuat nhw tang cong
suat ndu, dau tw cac hé thong chiét rira keg cho bia hoi, bia twoi Vida, hé théng thu
hodi C02, may nén khi, phwong tién van tai, thiét bi kiém nghiém nham nang cao
chat lwong sdn pham. Pau tw manh hé thong xr Iy nwéc thai va da giai quyét dit
diém dwoc van dé phap ly xa thai (céng ty da dwoc B6 Tai nguyén va Moi trueong
cap gidy phép xa thai cho cong suat 50 triéu lit/nam).

PHUONG HUONG HOAT PONG CUA HPQT NAM 2016

Trwéc nhitng kho khan va thach thirc do cac yéu td khach quan vi mo ciing nhw
ndi tai nhw thué TTPB tang, BHXH tidng, cic gid nguyén liéu dau vao, than, dién,
nwdc manh sé anh hwdng 1én dén két qua kinh doanh ctia Cong ty.

Tiép tuc tang cwong cong tac quan ly, giam sat, chi dao va dinh hwéng cho ban
diéu hanh nham dam bo hoan thanh tét cAc nhiém vu, chi tiéu cta Dai Hoi dong
c6 dong nam 2016 théng qua. D€ ddm bao loi ich cho c¢6 dong, muc tiéu chu dao
HDQT trong ndm 2016 1a “tdng cwong giam sat chit lwong san phidm, gidm thiéu
chi phi san xuit, hop ly hda chi phi ban hang vi muc tiéu lgi nhuén cho c6 dong”.



SABECO 'VMida

2. Tiép tuc bd sung hoan thién cac quy ché, quy dinh, phin cip trong quan tri - diéu
hanh dé ting cwong cong tac quan tri kiém tra, giam sat Cong ty.
3. Cac chi tiéu ké hoach nam 2016:

CHi TIEU PVT THnidm 2015 KHnim 2016 Ting/giam
San lwong san xuit Triéu lit 48.2 46.7 -3.11%
San lwong tiéu thu " 47.8 46.7 -2.3%
Doanh thu ban hang & CCDV " 283.8 271.7 -4.26%
LN sau thué " 20.7 8.8 -57.0%
Nop ngén sach Ty dong 206 225 9.2%
Lao dong binh quan Nguwoi 260 263 1.2%
BHXH - BHYT - BHTN Ty dong 3.03 4.71 55.5%
Ty 18 ¢6 tiec/VDL % 12% 12% 0.0%

V& cac chi tiéu k& hoach trinh dai hoi dong c6 dong nim 2016 dwoc Hoi dong quan
tri thAm dinh trén co s& phan tich diéu kién nganh bia canh tranh khéc liét, nhin
dinh kha ning tiéu thy, dwa trén nén tang diéu kién san xuit sin c6 va nhan dinh
khach quan la phu hop, trong tinh trang dw thira cdng suit san xuét.

Mot s6 nguyén nhan chi yéu lam giam lam giam chi tiéu loi nhuan 2016.

» Thué TTDB ting tir 50% lén 55% sé tao ra ap lwc 1én cho tinh hinh tai chinh va
gia san phim dau ra cta Cong ty.

» Chi phi nop BHXH, BHYT, BHTN tang khoang 2 ty.

= Viéc quan ly chat tai trong phwong tién van tai chic chan sé 1am chi phi van chuyén
bia dia phwong tang vot.

» Cac chi phi dau vao c6 xu hwéng ting manh (doi véi hang nhip khau hién tai USD
dang tré nén manh hon), cac chi phi khac nhw dién, nwéc cling dwoc diéu chinh
tang. Chi phi dién nwéc, dac biét riéng chi phi nwéc san xuat tang xap xi 1 ty dong.

= Cdng ty van tiép tuc chiu mirc phan bé cao vé chi phi bao bi chai két.

4. Mot so giai phap va dinh hwéong 16n nhw sau:

a. Quadn tri, nhdan sw, tién lwong

» Tién hanh ra soat lai hé théng dinh mirc lao déng cho cac cong doan SX- KD phu
hop véi thee trang cong ty, ddm bao tiét kiém chi phi nhan cong, linh hoat thué lai
lao dong cong nhit doi véi cac cong viéc mang tinh chit thoi vu.
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DPao tao va dao tao lai lao dong dap &ng yéu cau, phu hop dinh bién va dinh mic
thirc té song song véi diéu chinh va xay dwng lai chinh sach tién lwong, thwdng va
phuc lgi khac cho ngudi lao dong.

Tiép tuc hoan thién co ciu t6 chirc bé6 may, chinh sich tién lwong, thuwdng trén co
s& vi tri cong viéc. Tuyén dung cé chon loc cdc nhan sw & cdc mang ki thuit cong
nghé, marketing. Thwc hién dao tao doi quan ly, lao déng goi dau cho cac vi tri
cong viéc cua so lao dong du kién sé dén tudi vé hwu trong nim 2015 va 2016.

. Qudn tri sdn xudt va tiéu thu Bia Sai gon:

Kiém soat chit ché quy trinh SX, tip trung quan tri dinh mic, ning cao chitlwgng
Bia Sai gon.

Phéi hop chat ché trong qua trinh thwc hién ké hoach giao nhin hang Bia Sai gon
355 va Bia Sai gon Lager 355 trong nim ké hoach 2016 nham 6n dinh san xuit,
nang cao ning lwc may mac thiét bi, tiét gidm chi phi.

. Qudn tri San xudt, Ban hang & Thi trwong Bia Vida

Lap ké hoach sdn xuit t6i wu cho Bia hoi, Bia chai Vida dé tin dung t6i da nguon
lwe, dic biét vao muia nang cao diém cta khu vecMién trung.

Tiép tuc tip trung dau tw vao viéc dong b6 héa hé théng diy chuyén san xuat, nang
cao tw dong hda, cac thiét bi kiém nghiém. Nang tdm viéc quan ly cac thong so k§
thuat cong nghé, dinh mirc kinh té ki thuat nham tiét kiém trong san xuit.

Tiép tuc xay dwng va hoan thién hé théng tiéu thu ban hang cua cac nhan hang dia
phuwong trén lam nén tang dé ddy manh tiéu thu va nang cao hiéu qua hoat dong
cta hé thong nay.

P4y manh tiéu thu tiéu thu bia dia phwong mang nhin hiéu Vida. Pau tw thi treong
c6 trong diém, phu hgp véi tai chinh céng ty, ning cao hiéu qua quan Iy nham muc
tiéu tao ra gia tri virng 1au dai cho C6 dong, doi séng 6n dinh cho nguwdi lao dong.

. Qudn tri Tai chinh

Trién khai sit dung phidn mém Oline Bravo dé hoan thién cong tac tai chinh hé
thong bao cao quan tri va bao cao tai chinh vao ngay 05 hang thang.

Hoan chinh hé thdng bao cdo quan tri nham muc tiéu c6 sé liéu chinh xac phuc vu
cong tdc quan ly cia Hoi dong quan tri va phuc vu viéc ra quyét dinh ctia Ban diéu
hanh Cong ty

Tap trung chi dao viéc thanh Iy hang héa, tai san, vat tw kém phim ch4it nham giam
thiéu rai ro kinh doanh.

Phén tich danh gia va tim giai phap tai chinh hop ly trén co s& d6 cé thé tinh toan
chinh x4c gid thanh va hiéu qua san xult cta tirng loai san pham.

. Cdc gidi phdp khdc

Tang cwong cong tac bao vé moi treedrng, an toan vé sinh thwe phdm; Dam bdo cong
tac bao ho lao dong, an ninh quéc phong tai don vi.
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= Tiép tuc gidi quyét tét hon van dé moi treong, c6 méi quan hé tét véi dan cuw tranh
thd sw Gng hé cda cac co quan chirc nang dia phwong dé tao co s@ phat trién lau
dai cho Cong ty. Tham gia tich cwc vao cac phong hoat dong xa hoi, tir thién ctua
dia phwong.

» Cai thién moi trwong, diéu kién cia ngwdi lao dong, cham lo dén doi song vat chat
va tinh thin clda ngudi lao dong.
Kinh trinh Pai hdi déng cb déng gép ¥ va thong qua.

TM, HOI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhwtrén (Pa ky)
- Lwu HPQT
Nguyén Tién Diing

PAI HQI CO PONG NAM 2016



SABECO Vida

BAO CAO CUA BAN KIEM SOAT
Kinh giri: Dai hdi dong c6 dong thworng nién nam 2016

Cdn ctr quyén han va trdch nhiém ctia Ban Kiém sodt dwoc quy dinh trong Diéu 1é t6 chirc
va hoat déng Céng ty c6 phdn bia Sai Gon Nghé Tinh;

Cdn ct¥ cdc quy dinh vé ché dd ké todn doanh nghiép Viét Nam va hé théng chudn muwc ké
todn, kiém todn hién hanh;

Cdn ct¥ Bdo cdo tai chinh ndm 2015 ctia Céng ty c6 phdn bia Sai Gon Nghé Tinh dd dwoc
Céng ty TNHH PWC kiém todn;

Cdn ci tinh hinh hoat déng sdn xudt kinh doanh ndm 2015 ctia Céng ty c6 phdn bia Sai
Gon Nghé Tinh;

Cdn ctv két qud kiém tra va gidm sdt ctiia Ban Kiém sodt trong nam 2015 tai Céng ty c6
phdn bia Sai Gon Nghé Tinh.

Ban Kiém soat da thdm dinh va thong nhat, xin bao cao truwdc Pai hoi dong co dong
Cong ty c6 phan bia Sai Gon Nghé Tinh nim 2016 nhu sau:

Kiém soat bao cao tai chinh nam 2015.

. Kiém soat chiap hanh ché d6 tai chinh ké toan

Cong ty da thié€t 1ap chirng tlr ké toan: mé so ké toan chi tiét, tong hgp ding quy
dinh.

Cong ty da tién hanh kiém ké tai san vao ngay 31/12/2015.

Hang Quy, 6 thang, ndm c6 bio cdo quyét toan tai chinh Kip thoi, dap &ng dwoc
cac ndi dung cling nhuw biéu mau bao cdo hoat dong SXKD theo ché dd quy dinh.
Duy tri cong tac theo doi va thu héi cong ng thwong xuyén, da tién hanh doi chiéu
céng no dén tirng khach hang.

. Bao cao két qua kinh doanh nam 2015

Ban ki€ém soat nhat tri vé&i cac so liéu dwa ra trong bao céo tai chinh ctia Cong ty
da dwgc kiém toan béi Cong ty TNHH Kiém toan PriceWaterHouse (PWC).

. Thwc hién nghi quyét dai hdi dong co dong

Trwéc tinh hinh khé khan chung ctia nén kinh t€, Cong ty dat chi tiéu Pai hoi giao
nam 2015 véi két qua nhw sau :

San lwong tiéu thu dat 47 triéu lit virot 18% ké hoach; tang 9% cung ky.

Tong doanh thu dat 481 ty ting 20% ké hoach; tang 15% cung ky.

Tong loi nhuin dat 27 ty tang 59% ké hoach; ting 59% cung ky.

Thu nhap binh quan nam 2015 dat 8 triéu d/nguwoi/thang tang 14% so v&i cung
ky.

. Tinh hinh va két qua trién khai cac dw an dau tu;



II.

SABECO Vida

Thwc hién Nghi quyét Pai héi c6 dong ndam 2015 Cong ty da tién hanh thuc hién
cac hang muc dau tw nhw sau:

Thwc hién tw dong héa hé thong nha niu.

PAu tw 10 hoi dot than mai.

Lap dat méi 1 Silo Malt theo yéu cau ky thuat Téng cong ty.

Lap dat may béc chai day chuyén chiét.

bang thuc hién diu tu ting 1én men

Tinh hinh thanh toan cac Kkhoan no ciia doanh nghiép:

Pam bao thanh toan diung cic khoan cong no theo nhw quy dinh ciua Téng Cong y
cling nhw cac khodn nog ngan sach Nha nuérc.

Cac chi tiéu tai chinh

Chi tiéu sinh loii

Ty suit lgi nhuin sau thué / Téng doanh thu 4,4% (tdng 1,3% so cung ky)

Loi nhuin sau thué / Toéng tai san 8,6% (tdng 2,5% so cung ky)

Loi nhuin sau thué / Vén cht sé hitu 8,2% (tang 2,5% so cuing ky)

Loi nhuin sau thué /Vén diéulé 20% (tdng 7,8% so cung ky)

b) Co’ cdu tai san va nguén vén

Tai san ngin han / Tong tai san 47% (gidm 12% so cung ky)

No phdi tra / Tong nguén von 37% (tdng 11% so cung ky)

Vén chi s hitu / Tong ngudn von 62% (giam 12% so cung ky)

Panh gid chung cac chi sé tai chinh cho thiy cdng ty da dat hiéu qua kinh doanh
tot thong qua viéc st dung cac nguon tai san c6 hiéu qua (ting san lwong dé tang
vong quay tai san) va cd gang tiét kiém cac chi phi hoat ddng (t6c do tang chi phi
thip hon so véi toc dd ting gid ban nén ty suit lgi nhuin sau thué / tong doanh
thu tang).

Xét vé co cAu nguon von, do cong ty phat sinh viéc vay ngin hang dé tam chi tra
thué TTDB theo quyét dinh ctia Ki€m toan nha nwéc vé truy thu thué nén no phai
tra tang 11% so v&i cung ky va lam gidm ty 1 tai san ngan han va ngudn vén CSH
/ tong nguodn von.

Cong tac kiém soat nghi quyét, quyét dinh ctia hdi dong quan tri va néi dung
hoat dong ctiia ban diéu hanh.

Hoi dong quan tri

Trong nam 2015 HPQT da thwc hién ding chirc nang, nhiém vu va quyén han doi
v&i cac hoat dong gidm sat, chi dao va dwa ra cac Nghi quyét, Quyét dinh.

HDQT da tién hanh hop thwdong xuyén, thé thirc cudc hop, ndi dung, bién ban cudc
hop, cac Quyét nghi, quyét dinh va van ban cia HPQT phu hop véi Luat doanh
nghiép, Piéu 1é ctia Cong ty

HDQT tirng bwdc hoan thién co cdu té chirc cia Cong ty nham ting cwdng nang
lwc diéu hanh trong hoat dong kinh doanh ctia Cong ty.



I11.

SABECO Vida

DPinh hwéng va ho tro Ban diéu hanh trong qua trinh trién khai thwc hién cac chi
tiéu k& hoach SXKD nidm 2015 theo hwéng kha thi va khic phuc vuot qua khé
Khan.

Qua viéc xem xét Nghi quyét cia PHDPCD va cac bién ban hop hoi dong quan tri,
Ban kiém soat nhit tri bo cdo danh gia két qua thuwc hién nam 2015.

. Ban diéu hanh

Trong nam 2015 Ban diéu hanh da tich cwc trién khai thwc hién ké hoach san xuit
kinh doanh theo Nghi Quyét ctia Dai hoi déng c6 dong va cac Nghi quyét cia HDQT
dé ra.

Ban kiém soat nhat tri véi nhitng danh gia trong bao cao két qua hoat dong san
xuat kinh doanh ndam 2015 va phwong hwédng nhiém vu nam 2016 ctia Ban diéu
hanh Cong ty, thé hién ndi bit & mot s6 cong tac sau:

» Kip thoi dé ra cac giai phap ky thuat dé 6n dinh va ning cao chat lwgng san
pham, quan ly dinh mrc vat tw k§ thut, tiét kiém chi phi tao thuin loi cho cong
tac tiéu thu san pham.

» Tich cwc x& Iy nguyén, nhién vat liéu, ban thanh phdm va hang ton kém phim
chat.

» Chu dong tiét giam tdi da vat tw ton kho, cAn bang dong tién gidm dem lai hiéu
qua cho Cong ty.

» Khai thac toi da cong suit, thwc hién da dang héa san phim dap &ng nhanh
chéng nhu cau cia thi tredng tang nang suit lao dong gép phan 6n dinh ning
cao doi song nguwoi lao dong.

* Hoan thién cac co ché quan ly, gan trach nhiém cta nguwoi lao dong véi san
phdm lam ra.

» Tiép can lai nhitng khach hang tiém ndng, d6ng thoi mé rong thém mot so thi
treong trong nwée va xuat khau.

» Khai thic t6i da cong suit, thwc hién da dang héa san phdm dap &ng nhanh
chéng nhu ciu cia thi tredng tang ning suit lao dong gép phan 6n dinh ning
cao doi song nguwoi lao dong.

» Ban diéu hanh ngoai viéc thwc hién nghia vu véi Nha nwéc, Tong cong ty dam
bao cham lo d&i s6ng va thwc hién tot cac chinh sach doi véi ngwoi lao dong
nhw: Ché d6 BHXH, BHYT, BHTN, ché d6 kham bénh dinh ky hang nam, ché do
nghi phép, nghi thai san, 6m dau theo ding quy dinh ctia Céng ty va phap luit.

Ké hoach cong tac cia ban kiém soat nam 2016
Nam 2016 Ban kiém soat ti€p tuc thwc hién nhiém vu cu thé sau:

Gidm sat hoat dong ciia Hoi déng quan tri, Ban diéu hanh trong quan ly va diéu
hanh hoat dong kinh doanh theo Nghi quyét cta dai hoi déng c6 dong va cac quy
dinh lién quan khac cua ludt doanh nghiép va phap luat nha nwéc.



IV.

SABECO Vida

Tham dinh bao cio hoat dong cia Céng ty hang Quy, 6 thang va nam theo chirc
nang nhiém vu cua ban Kiém soét.

Thuwc hién viéc ki€ém tra dinh ky hodc dot xuit theo dé nghi clia c6 dong hodc Hoi
doéng quan tri trong qua trinh hoat déng, nham phong ngira rui ro, ddm bdo Cong
ty hoat dong theo ding quy dinh cta phap luit va diéu 1é Cong ty.

Kién nghi

Kinh thwa Pai hoi dong c6 déng,

Nam 2015 d6i véi Cong ty cO phan bia Sai Gon Nghé Tinh cé rit nhiéu kho khan
trong san xudt, tiéu thu tuy nhién véi sw quyét tim cia Hoi dong quan tri, cia Ban
Tdng giam déc cung v&i nd luc cia toan thé CB - CNV da dwa Cong ty ¢d phan bia
Sai Gon Nghé Tinh vwot qua nhitng khé khan, thir thach.

Ban Kiém soat Cong ty c6 phan bia Sai Gon Nghé Tinh xin c6 moét s6 kién nghi sau
day:

D4i véi khodn phai thu ngan han : 34,9 ty 1a khoan phai thu lién quan dén thué
TTDB phai nép bd sung cho Téng cong ty Sabeco, khodn nay Sabeco da bao lanh
cho cong ty vay cia ngan hang Vietinbank chi nhanh 4, néu tinh 1ai phai tra hang
nam sé khodng 2,8 ty nhw vdy sé anh hwéng nhiéu dén Loi nhuin, ban ki€m soat
dé nghi HPQT Coéng ty can lam viéc véi Tong cong ty sabeco trong thoi gian sém
nhit dé két thic khoan cong no nay.

Tap trung nang cao trinh d0, tay nghé cho cong nhan ciing nhw tang cwong diu tw
may moc thiét bi, cai tién nhirng sdn pham hién dang san xuit dé nang cao chat
lwgng san pham, ting tinh thAm m§, dé bén cling nhw gidam gia thanh san xuat
nham dap ng yéu cau cua khach hang.

Tang cwong tiét gidm chi phi théng qua viéc quan ly chi phi vé tiéu hao nguyén vt
liéu, chi phi nhan cong (cu thé thué lao dong thoi vu).

Doi véi cong tac to chirc H6i dong quan tri va Ban diéu hanh cin xem xét c6 ké
hoach dao tao va phat trién nguén nhan lwc ké can.

Trén day la nhitng n6i dung bdo cao thim dinh vé tinh hinh hoat ddng san xuit -
kinh doanh va cong tic quan ly diéu hanh tai Cong ty c6 phan bia Sai Gon Nghé
Tinh trong ndm 2015, Ban Kiém soat xin bdo cio truwdc DPai hdi. R4t mong nhin
dwoc sw gbp y chin thanh cua Quy vi dai biéu, quy vi c6 déng dé Ban Kiém soat
ching t6i thwc hién t6t hon nhiém vu clia minh trong nién do téi.

Kinh chiic dai hdi thanh cong tot dep.

Noi givi: TM. BAN KIEM SOAT
- Nhuw trén THANH VIEN
- Lwu BKS (Pa ky)

Nguyén Thi Thuy Linh



TO TRINH

SABECO Vida

“V/v: Phdn phéi lo'i nhudn ndm 2015”

Kinh trinh: PAI HOI PONG CO PONG

- Cdn ct Diéu 1 td chirc hoat déng ciia Cong ty C6 phdn Bia Sai gon - Nghé tinh,
dworc Pai hdi Dong c6 ddéng théng qua ngay 09/09/2006; Cdn civ quy ché qudn ly

tai chinh Céng ty C6 phdn Bia Sai gon — Nghé tinh,

- Cdn ctr Nghi quyét ctia Dai hoi Pong cd déng thwong nién ndm 2015 va BCTC ndm

2015 dd dwoc kiém todn,

Hoi déong Quan tri Cong ty CO phan Bia Sai gon - Nghé tinh kinh trinh Dai h6i dong
C6 dong thwong nién 2016 théng qua phwong an phan phdi lgi nhudn nhw sau:

DPon vi tinh: dong

NOI DUNG TH 2015 KH 2016 Ghi chu
Loi nhuin nam trudc chuyén sang -865,646,771 4,044,968,559 -1
Tong loi nhuin phat sinh 26,872,153,665 11,000,000,000 -2
Thué thu nhip doanh nghiép 6,124,137,527 2,200,000,000 -3

Loi nhuén con lai sau thué

20,748,016,138

8,800,000,000 (4)=(2)-(3)

Trich quy dau tw phat trién 10%

(5)=(4) x10%

Trich quy khen thwdng phtc loi 5% 1,037,400,808 (6)=(4) x 5%
Quy bao tro xa hoi 700,000,000 -7

Quy khen thudng cia Giam doc 1,500,000,000 -8
Tong loi nhuin con lai 16,644,968,559 12,844,968,559 (9)=4-5-6-7-8+1
Ty 1é chi tra c6 tirc/ VDL 105 ty dong 12% 12% -10

S6 tién chi tra c6 tic 12,600,000,000 12,600,000,000 (11)=(10) xVDL
Loi nhuin chuyén sang nim sau 4,044,968,559 244,968,559 (12)=(9)-(11)

Kinh trinh Pai hoi dong c6 dong 2016 théng qua,

No'i nhan:
- Nhuwtrén
- Lwu HPQT

TM, HOI PONG QUAN TRI

CHU TICH
(Pi ky)

Nguyén Tién Diing



SABECO 'Mida

TO TRINH
“V/v: chi tra thu lao cho HDQT, BKS nam 2015
va ké hoach trd thu lao cho HPQT, BKS ndm 2016”

Kinh trinh: DPAI HOI PONG CO PONG THU'O'NG NIEN 2016
Cdn ctv vao Piéu 16 t6 chirc va hoat dong da bé6 sung, stra déi dwoc Pai hoi déng Co
dong thwong nién 2006 thong qua ngay 09 thdang 09 ndm 2006;

Cén ct¥ vao Nghi quyét dai hoi c6 dong thwong nién ndm 2015 vé viéc théng qua
mirc chi thu lao cho HDQT va BKS ndm 2015.

Hoi déng quan tri bao cao thti lao nam 2015 va ké hoach tra thu lao 2016 cho
HDQT va BKS nhu sau:

1. Bao cao chi tra thu lao cho HPQT va BKS nam 2015:

STT NOI DUNG KH 2015 TH 2015 (%)
1 Thu lao cia Hoi déng quan tri 456,000,000 456,000,000 100%
2 Th lao ciia ban kiém soat 204,000,000 204,000,000 100%

Tong cong 660,000,000 660,000,000 100%

2. Ké hoach tra thu lao cho HPQT & BKS nam 2016

STT NOI DUNG TH 2015 KH 2016 (%)
1 Thulao ctia Hoi dong quan tri 456,000,000 456,000,000 100%
2 Thu lao ctia ban kiém soat 204,000,000 120,000,000 -41.2%
Téng cong 660,000,000 576,000,000 -12.7%

Tién lwong clia Trwdng Ban Kiém

Truwd h¢
soat chuyén trach Tuong duwong Trudng phong

Kinh trinh Pai héi cho y kién va biéu quyét théng qua!

Noi nhan: TM. HOI PONG QUAN TRI
Nhu trén CHU TICH
Lwu HPQT (Pa ky)

Nguyén Tién Diing



SABECO 'Mida

TO TRINH
(V/v: Lwa chon Céng ty kiém todn déc ldp kiém todn BCTC ndm 2016)

Kinh givi: Pai hi déng cd dong thwong nién nam 2016

Cdn ctt Ludt doanh nghiép sé 68/2014/QH13 dwoc Qubc hdi Nwéc CHXHCN Viét Nam khoa
XIll thong qua ngay 26/11/2014;

Cdn ctt Ludt Chirng khodn sé 70/2006/QH11 do Qudc hdi khéa 11 nwéc CHXHCN Viét Nam
théng qua ngay 29/6/2006;

Cdn cir Diéu 1é Cong ty c6 phdn Bia Sai Gon Nghé Tinh.

Ban kiém soat Cong ty c6 phan bia Sai Gon Nghé Tinh kinh trinh Pai hoi dong c6 dong
vé viéc lwa chon cong ty kiém toan doc lap dé kiém toan Bio cdo tai chinh cho ndm
tai chinh 2016 cta Coéng ty cu thé nhu sau:

. Yéu cau d6i véi Cong ty kiém toan doc 1ap (Cong ty)

Theo quy dinh cua phap luat hién hanh, cac Cong ty phai:

Thudc danh sach cac Cong ty kiém todn du diéu kién cung cap dich vu kiém toan nam
2016 do B0 Tai Chinh cdng bé.

La cac Cong ty dwoc Uy ban chitng khoan Nha nwéc chap thuan dwoc kiém toan BCTC
cla cac to chirc phat hanh, to chirc niém yét va to chirc kinh doanh chirng khodn nam
2016.

La Coéng ty kiém todn c6 uy tin, cé thwong hiéu trén thi treong kiém toan.

. Can ctr thong bao s6 66/2013/TB-HPQT ngay 27/03/2013 ctia Hb6i d6ng quan tri
Tong cong ty co phan Bia Rwou NGK Sai gon vé viéc thwc hién cam két cia ngwoi dai
dién, theo dé: Doi vdi Cong ty con (trén 50% VDL) ngwoi dai dién phai biéu quyét
va thué kiém toan doc 14p dang kiém toan tai Cong ty me. Can ci tiéu chi néu trén,
Coéng ty c6 phan bia Sai Gon Nghé Tinh sé thué kiém toan theo thong bdo cta
SABECO.

. Dé xuit cua Ban kiém soat

Doi chiéu véi cac quy dinh va dé nghi cia c6 dong SABECO. Ban kiém soat Céng ty
c6 phén bia Sai Gon Nghé Tinh kinh trinh Pai hdi déng c6 dong xem xét thong qua
viéc:

Lwa chon Cong ty kiém toan doc lap dang kiém toan tai Cong ty me;

Uy quyén cho Ho6i ddng quan tri, Giam ddc Cong ty dam phan, ky két hop dong kiém
toan Bdo céo tai chinh ndm 2016 ctia Cong ty ddm bado nguyén tac cong viéc kiém
toan dat chit lwong tét, gid phi dich vu twong xtrng véi chit lwong dich vu va theo
dung quy dinh ctia phap luat.

Kinh trinh! . )
TM. BAN KIEM SOAT

Noi giri: TRUONG BAN

- Nhuwtrén (Pa ky)

- Lwu BKS

Nguyén Thi Thuy Linh



SABECO Vida

CONG HOA XA HOI CHU NGHIA VIET NAM
Poclap - Tw do - Hanh phuc

GIAY UY QUYEN THAM DU
PAI HOI PONG CO PONG THUO'NG NIEN NAM 2016
CONG TY CO PHAN BIA SAI GON- NGHE TiNH
(Danh cho c6 déng la cd nhdn ty quyén cho ngwoi dai dién tham dw Dai hoi)

1. THONG TIN CO PONG (ngwoi iy quyén)

- Hovatén:i.....iivinnniene, Pién thoai:.....cccoev i
- CMND/ Passport................ (or2) o 10 V2 | AN v | (OSSN
- Dia chi thrONE trl:.. e e e e e s
= ME SO CO AONEG: SBN..urotuerreriessssssesssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssess
= SO CO PRAN SO MU ...ceieeeie ittt s ettt st st st s st e s
2. THONG TIN NGUO'T PUQC UY QUYEN:

- Hovatén:i.....iiceeicinnen. Pién thoai:......cocoeiei i
- CMND/ Passport.......coceeeruen. CAP NZAY..eevererrenne tai

Dia chi thirdN@ trili..ccc e s s seees
SO CO PRAN SO NTU... e iee e et bbb r b s aes s s aerans

NOI DUNG UY QUYEN:

» Nguoi duoc Gy quyén chi dwgc quyén thay mat cho ngudi ving mat d€ biéu quyét
bang sd phi€u ma ngwdi vang mit Gy quyén bi€u quyét. Ngwoi dwoc Gy quyén ¢
nghia vu thwc hién ding ndi dung quy ché té6 chirc PHPCD thwong nién nam 2016,
khéng dwoc Gy quyén lai cho ngwoi khac va cé trach nhiém thong bao lai két qua
Pai hoi cho nguwoi iy quyén.

» Viéc iy quyén nay chi c6 hiéu lwc tai cudéc hop DPHD c6 déng thwdng nién nam
2016.

* Chung t6i hoan toan chiu trach nhiém vé viéc Gy quyén nay va cam két tuan thu
nghiém chinh cac quy dinh hién hanh ctia Phap luit va cta biéu 1é Cong ty CP Bia
Sai Gon- Nghé Tinh.

Ngay...... thdng......ndm 2016
Chir ky ngwoi ity quyén Chir ky ngwoi dwoc iy quyén

Ghi chi: Quy c6 dong vui lién hé thoai 0383.590.173 (gcp Ong Trdn Pirc Son) hodc Fax
038.842 169.



MAU GIAY UY QUYEN f

SABECO L

Xac nhan hop 1€ ctia Ban td chirc

1. Xdc nhdn cé déng ky tén c6 s6 cé phan iy quyén Ngwoi xac nhan
tham dw hop Dai héi déong c6 déng thworng nién
ndm 2016 va thay mdt biéu quyét tai Dai hoi.

0 Co O Khong

2. Xdc nhdn ngwoi dwoc dé civ du tw cach tham dw
Dai héi va biéu quyét.

O bu tw cach O Khoéng du tu cach

PAI HQI CO PONG NAM 2016



