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Tp.Vinh, ngay 27 thdng 04 ndm 2016

BIEN BAN
HOP PAI HOI PONG CO PONG THU'O'NG NIEN NAM 2016
CONG TY CO PHAN BIA SAI GON - NGHE TINH

Tén cdng ty: Cong ty C6 phan Bia Sai Gon - Nghé tinh

Gidy dang ky kinh doanh s6 2900765728 do S& K& hoach Dau tw Nghé An
cdp ngay 03/05/2013.

Tru sé& chinh: s6 54 - Phan Pang Lwu - Tp.Vinh - tinh Nghé An

Thoi gian tién hanh dai hoi: 8h00 ngay 27 thang 04 nam 2016

Pia diém t6 chirc: Hoi trudng A, Nha khach Nghé an - Tram 25, s6 3 - Phan
Pang Lwu - Tp.Vinh - tinh Nghé an.

THANH PHAN THAM DU’ VA TINH HQ'P PHAP, HQ'P LE CUA PAI HOI
THANH PHAN THAM DV’
Céc c8 dong Cong ty C6 phén Bia Sai gon - Nghé tinh.
Céc thanh vién cta t8 quan ly von - Téng cong ty
Cac thanh vién HDQT, Ban kiém sodt.
TINH HO'P PHAP, HOP LE CUA PAI HOI
Dai hoi dong c8 ddong da nhit tri 100% biu ra Ban kiém thdm tra tw cich
C6 dong gbém cac dng ba:
o Ong Duwong Phiic Péng - Ph6 Quan d6c PX Ndu l1én men - Trudng ban.
o OngDoan Vin Son - Phé Phong thi trwong - Thanh vién.
o Ba Nguyén Thi Huin - Thanh vién Ban Kiém soat - Thanh vién.
Ong Dwong Phiic Pong - Trudng ban thidm tra tw cach c6 déng da cong bo
béo cdo kiém tra tw cich c6 dong:
To6ng s6 ¢6 phéan cia cong ty la: 10,500,000CP
Tong s6 c6 déng tham dy Dai hoi 1a 400 cé déng s& hiru 7,200,520 co
phiéu, dai dién cho 68.57% s c6 phan c¢6 quyén tham dw hop Dai hdi dong
c6 dong.
Cadn c Ludt Doanh nghiép va biéu l1é Cong ty, cuéc hop Dai hodi C6 dong
thuong nién nam 2016 ctia Cong ty CP Bia Sai gon - Nghé tinh vao ngay
27/04/2016 da da diéu kién phap ly d& tién hanh.

NOI DUNG CUQC HOP.
THU TUC BAT PAU PAI HOI



IL

Ong Nguyén Kim Hoa, thay mét Ban t6 chitc trinh bay T¢ trinh xin vang mat
tai Pai hdi C6 déng thwong nién ndm 2016 cla Ong Nguyén Tién Diing -
Chti tich HPQT.
Dai héi da nhét tri 100% bau Doan Chu tich ctia Pai hdi C6 dong 2016 gom:
- Ong Hoang Lam Hoa - TV.HPQT - Chii toa.
- Ong Ng6 Quang Danh - TV.HPQT - Thanh vién
- Ong Nguyén Xudn Hdi - TV.HPQT - Thanh vién
Ong Hoang Lam Hoa - TV.HPQT trinh Quy ché lam viéc va Chwong trinh
ctia cuéc hop Pai hoi dong C6 dong thwong nién nam 2016.
Pai hoi da nhat tri 100% vé Quy ché lam viéc ctia Pai hoi dong C6 dong
thwdong nién nam 2016.
Pai hoi Pong C6 dong da bidu quyét nhat tri 100% vé chwong trinh va noi
dung cudc hop Dai hoi Péng C6 dong thwong nién ndam 2016.
Thw ky:
Pai hoi da biéu quyét nhit tri 100% cr Ong Tran Pirc Son va Ong Cao
Tién Quang lam Ban thw ky ky hop Pai hoi Pong C6 déng nam 2016.
Ban Kiém phiéu biéu quyét:
Pai hoi ddng c6 dong da nhat tri 100% bau ra Ban kiém phiéu biéu quyét
gbm céc O6ng ba:
o Ong Dwong Phtic Péng - Ph6 Quan ddc PX Ndu 1én men - Trudng ban.
o Ong Doan Vin Son - Phé Phong thi trwong - Thanh vién.
o Ba Nguyén Thi Huan - Thanh vién Ban Kiém soat - Thanh vién.

CAC BAO CAO, NOI DUNG TRINH PAI HOI PONG €O PONG

B4do cdo hoat dong san xuit kinh doanh nam 2015 va Ké hoach san
xudt kinh doanh nam 2016:

Ong Hoang Lam Hoa - Giam d6c diéu hanh cdng ty trinh bay Bao cdo két
qua hoat dong san xuit kinh doanh ndm 2015 va K& hoach san xuat kinh
doanh nidm 2016 (c6 bdo cdo kém theo - da giri dén c6 dong va da duoc
dwa 1én trang web ctia Cong ty theo dia chi: http://www.vidabeer.vn).

Két quad sdn xudt kinh doanh ndm 2015:

So sanh
LG TH KH TH Tang/gidm
CHI TIEU BYI 2684 2088 395  sover  TH/KH

cung ky

San lwong san xudt Triéulit  43.17 40.00 48.18 11.6% 120.4%

San lwong tiéu thu ; 4311 40.00 47.85 10.9%  119.6%

Doanh thu ban hang & CCDV  Tydoéng 251.67 23537  283.8 12.7% . 120.6%

Loi nhuan tir HPKD chinh

7.38 20 - 1969 166.8%  255.6%

LN sau thué = 12.86 13.05 20.75 61.4% 159.0%
Nop ngan sich Tydong 1969 206.23 219.41 11.4%  106.4%
Thu nhdp binh quén Tr. dong 7.47 7.80 7.61 19%  97.6%
Lao dong binh quan Nguoi 249 265.00 260.00 4.4% 98.1%
BHXH - BHYT - BHTN Ty dong 4.07 3.98 3.03 253%  76.1%




- Kéhoach sdn xudt kinh ndm 2016

CHIi TIEU PVT T;’O“lasm K?O“I‘;m Ting/giam
San lwong san xudt Triéu lit 48.2 46.7 -3.1%
San lwong tiéu thu : 47.8 46.7 -2.3%
Doanh thu ban hang & CCDV g 283.8 v B g -4.3%
LN sau thué 2 20.7 8.8 -57.0%
Nop ngéin sach Ty dong 206 225 9.2%
Lao dong binh quan Nguoi 260 263 1.2%
BHXH - BHYT - BHTN Ty dong 3.03 4.71 55.5%
T§ 1 ¢6 tirc/VDL % 12% 12% 0.0%

Sau khi bdo cdo, Giam ddc diéu hanh di phén tich chi tiét cac yéu t6 anh
hwéng 16n dén loi nhudn ndm 2016, trong d6 khai quat:
Ngoai nhitng khé khin con ton dong tir ndm 2015 chuyén qua, ndam 2016 xuat
hién thém cac yéu t6 khé khin méi dnh hudng 16n dén cac chi tiéu ké hoach cia

nam 2016 nhu:

- Ting thué sudt thué tiéu thu dic biét tir 50% lén 55% doi voi tit ca cac loai
Bia. Nhung dén hét thang 03/2016 vin chwa thé ting don gia ban ra, thoi tiét
dién bié€n khéng thuin lgi, mwa lanh xay ra thwong xuyén gay kho khan cho
viéc tiéu thu. Lam cho mit hang Bia dia phwong chiu sw sut giam manh vé san
lwong 14n lgi nhuén, gy nén khoé khan vé tai chinh cho Cong ty.

- Thay d6i vé chinh sach déng Bao hiém xa hdi c6 hiéu lyc tir 01/01/2016 lam
ting chi phi déng Bao hiém ctia Cong ty (tdng xap xi 55%, ~ 2 ty dong).

- Chi phi nguyén vat liéu dau vao ting do ting don gia ddi véi cac NVL chinh.

Vé phwong hwéng:

- Tiép tuc hoan thién co ché quan ly, t6i wu héa bd may nhan sy trong cong ty
dé tao sw théng nhat, dong bd, chit ché nham dam bao viéc van hanh hiéu
qua. Trong d6, st dung nhan sw thué ngoai, gidm dan nhan sy theo bién ché
dé gidm ganh nang chi phi nhan vién, ting sw linh hoat trong diéu hanh.

- Xay dung ngudn luc con ngudi ¢é trinh dd cao, mdy mdc, trang thiét bi hién
dai dé dap &ng nhu ciu san xut, tiéu thu trong moi tredng canh tranh khoc
liét. Hwéng téi muc tiu hoan thanh cac chi tiéu ké hoach da dwoc Dai hoi

dbng c6 dong thong qua.

2. Bao cdo giam sat ctia Hoi dong quan tri nam 2015 va ké hoach nam 2016.

®,

< Ong Hoang Lam Hoa - Thanh vién Hoi ddng quén tri Cong ty trinh bay Béo

cao cong tac quan tri ctia Ho6i ddong Quan tri (tai liéu da giri dén CO dong va da
dwoc dwa lén trang web ctia Cong ty theo dia chi: http://www.vidabeer.vn).

Trong d6 khai quat:

- Ghi nhin sw ¢6 ging cta Ban diéu hanh va CBCNV Céng ty trong diéu kién
cac khoé khan vé moi trweong Kinh té vi mé, cling nhw cac khé khan ddc thu

cta Cong ty.



- Ghi nhan cac tién bd dang tich cuc trong viéc tiéu thu san pham bia hoi, bia
chai Vida. P4y 1a yé&u t& nén tang tao thuén lgi cho san xudt kinh doanh ndm
2016 va nhirng nam tiép theo.

- Cong ty can phai tiép tuc hoan thién co cdu bd may t6 chirc, ting cwong cac
mat quan tri vé tai chinh, nhan lwc, ban hang dé€ c6 thé nang cao hiéu qua
canh tranh vé trwéc mat va lau dai. Vi nganh bia 1a mét trong nhirng nganh
canh tranh khdc liét nhat, cdc nhan hang hang dau qudc té hiu hét déu cé
mat & Viét Nam.

« Ong Hoang Lam Hoa - Thanh vién HDQT trinh Dai hdi C§ déng To trinh phén
phdi lgi nhuan va trich 14p cic quy nam 2015 va Ké hoach 2016 (tai li¢u da
giri dén C8 doéng va da dwoc dwa lén trang web clia Cong ty theo dia chi:
http://www.vidabeer.vn). Noi dung nhu sau:

A TH 2015 KH 2016 S

NOI DUNG (Vnd) (Vnd) Ghi chu
Loi nhuin ndm trwéc chuyén sang -865,646,771 4,044,968,559 (1)
Tong loi nhudn phat sinh 26,872,153,665 11,000,000,000 (2)
Thué thu nhdp doanh nghiép 6,124,137,527 2,200,000,000 (3)
Loi nhuin con lai sau thué 20,748,016,138 8,800,000,000 (4)=(2)-(3)
Trich quy ddu tw phat trién 10% (5)=(4) x10%
Trich quy khen thwdng phic loi 5% 1,037,400,808 (6)=(4) x5%
Quy bao tro xa hoéi 700,000,000 (7)
Quy khen thuéng cia Gidm déc 1,500,000,000 (8)
Téng loi nhuén con lai 16,644,968,559 12,844,968,559 4567
Ty 1é chi tré ¢8 tirc/ VDL 105 ty dong 12% 12% (10)
S6 tign chi tra c6 tic 12,600,000,000  12,600,000,000 *1(1)
Loi nhuin chuyén sang nam sau 4,044,968,559 244,968,559 (12()11()9)'

< Ong Hoang LAm Hoa - Thanh vién HDQT trinh Pai héi C6 déng T¢ trinh phu
c4p HPQT & Ban Kiém so4t ndm 2015 va K& hoach 2016 (tai liéu da gii dén
C6 doéng va di dwoc dwa lén trang web ctia Coéng ty theo dia chi:
http://www.vidabeer.vn). N0i dung nhu sau:

STT NQI DUNG TH 2015 KH 2016  Tang/giam
1  Thi lao ctia H6i ddng quan tri 456,000,000 456,000,000 0%
2 Thu lao ctia ban kiém soat 204,000,000 120,000,000 -41.2%
Tong cdng 660,000,000 576,000,000 -12.7%
3 Tién lwong cia Trwdng Ban Kiém Twong dwong Truwéng phong

soat chuyén trach

< Ong Hoang LAm Hoa - Thanh vién HPQT trinh bay To trinh vé viéc lua chon
Cong ty kiém toan doc 1ap kiém todn Bao cdo tai chinh nam 2016 (c6 To trinh
kém theo - da giti dén c6 dong va da dwoc dwa lén trang web ctia Cong ty theo
dia chi: http://www.vidabeer.vn).




< Ong Hoang LAm Hoa - Thanh vién HPQT trinh Pai hoi C6 dong Dy thao biéu
1& stra d6i theo Luat Doanh nghiép ndm 2014 c6 hiéu luc tir 01/07/2015.
Trong d6 xin y kién C6 dong vé viéc iy quyén cho Hoi dong Quan tri ct ca
nhén, t6 chitc c6 di ning lwc hoan thién Diéu 1é phtt hop véi cac quy dinh cta
Phap luat hién hanh. (Tai liéu da gii dén C6 dong va dd dwgc dwa lén trang
web ctia Céng ty theo dia chi: http://www.vidabeer.vn).

. Bao cao cua Ban Kiém soat.
< Ba Nguyén Thi Thiy Linh - Truwdng Ban Kiém soat trinh bay Bao cdo cta Ban

Kiém soat (c6 bdo cdo kém theo - da giri dén c6 dong va da dwoc dua lén
trang web clia Cong ty theo dia chi: http://www.vidabeer.vn). Trong d6 c6
mot s8 kién nghi quan trong nhuw sau:

P&i véi khoan phai thu ngén han : 34,9 ty 1a khoan phdi thu lién quan
dén thué TTDB phai ndp b6 sung cho Téng cong ty Sabeco, khoan nay
Sabeco di bao lanh cho Céng ty vay ctia ngan hang Vietinbank chi nhanh
4, néu tinh 1ai phai tra hang ndm sé khoang 2,8 ty nhu vay sé& anh hwdng
nhidu dén Loi nhuin, ban kiém so4t dé nghi HDQT Céng ty can lam viéc
véi Téng cong ty Sabeco trong thdi gian sém nhat dé két thic khoan
cong no nay.

Tap trung nang cao trinh dd, tay nghé cho céng nhén ciing nhu tang
cwdng dAu tw may moc thiét bi, cii tién nhitng san pham hién dang san
xudt dé& nang cao chit lwgng sdn phdm, ting tinh thdim my, d6 bén cling
nhuw gidm gia thanh san xudt nham dap &ng yéu cau ctia khach hang.
Ting cudng tiét gidm chi phi thong qua viéc quan ly chi phi vé tiéu hao
nguyén vét liéu, chi phi nhan cong (cu thé thué lao dong thoi vu).

P&i véi cong tac t6 chirc Hoi dong quan tri va Ban diéu hanh can xem xét
c6 ké hoach dao tao va phét trién ngudn nhén luc ké can.

I1I. Pai hoi dong cd dong thao luin va dong gop cac y kién.
Ghi nhan sw ¢6 ging ctia Ban diéu hanh va CBCNV Céng ty trong diéu kién
kinh t&€ vi m6 con nhiéu khé khin, cling nhw nhitng khé khan dac thu ctaa
Cong ty.

IV. Pai hoi dong cd dong thao ludn va biéu quyét.
1. Thong qua Bao cdo két qua SXKD nam 2015 va Ké hoach SXKD nam
2016 cua Giam ddoc diéu hanh:

Ty 1& nhit tri: 100%); Ty 1& khong nhét tri/y kién khac: 0%
2. Théng qua B4o cdo tai chinh da dworc kiém toan nam 2015:

Ty 1é nhat tri: 100%; Ty 18 khong nhit tri/y kién khac: 0%
3. Thong qua Bao cdo ctia Hi dong Quan tri Cong ty:

Ty 1& nhat tri: 100%); Ty 1& khong nhét tri/y kién khac: 0%
4. Théng qua Bao cdo cua Ban Kiém soat:

Ty 1& nhat tri: 100%); Ty 18 khéng nhit tri/y kién khac: 0%



. Théng qua To trinh phan phdi lgi nhudn nidm 2015 va K& hoach PPLN

nam 2016:

Ty 1& nhat tri: 100%; Ty 1é khong nhit tri/y kién khac: 0%
Théng qua To trinh phu cdp cia Hoi dong quan tri va Ban Kiém soat
nam 2015 va Ké hoach nam 2016.

Ty 1& nhat tri: 100%; Ty 1& khong nhét tri/y kién khéc: 0%

. Théng qua viéc sira ddi, bd sung Piéu 1& trong d6 ty quyén cho Hoi

dong Quan tri cir ca nhan, t6 chirc c6 di nang lwc hoan thién Diéu 1¢
phi hop véi cac quy dinh ctia Phap luat hién hanh.

Ty 1& nhét tri: 100%; Ty 1é khong nhét tri/y kién khac: 0%
Théng qua Té trinh lwa chon Cong ty Kiém todan nam 2016.
Ty 1& nhat tri: 100%); Ty 1& khong nhét tri/y kién khéc: 0%

(Cdc ty 1é biéu quyét cé Bién bdn ciia Ban kiém phiéu kém theo)

THONG QUA NGHI QUYET PAI HOI:

Ong Tran Pirc Son - Thu ky Pai hoi da trinh du thao Nghi quyét Dai hoi
Pong C8 dong thwong nién nam 2016.

Pai hoi Ddng C8 dong da biéu quyét nhét tri 100% thong qua Nghi quyét
Pai hoi Pong c6 déng thwong nién nam 2016.

Ong Hoang Lam Hoa - Chi toa két luan: Pai hoi Péng c6 dong da hoan tat
c4c ndi dung cong viéc dwoc deé ra trong chwong trinh dai héi va tuyén b
B& mac Pai hdi vao hoi 10h00’ cung ngay.

TM.BAN THU’ KY

Tran Pirc Son Hoang Lam Hoa



